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 Summer 2010 Published in the interest of members and employees of Gay Lea Foods Co-operative 

 

Return undeliverable Gazettes to: 

Gay Lea Foods Co-operative 
21 Speedvale Avenue West 
Guelph, ON  N1H 1J5 

 

A  vice-president of The Co-operators, a 91-year-old veteran of 
southwestern Ontarioôs co-op and credit union movement 

and a Cape Breton credit union activist received top honours from 
the Canadian Co-operative Association (CCA) during its National 
Congress and Annual General Meeting in Vancouver June 14-16. 

Dennis Deters, The Co-operatorsô executive vice-president for 
member relations and corporate services, and Charles Diemer, 
who helped found the Woodslee Credit Union (now United Com-
munities Credit Union) in 1943 were honoured as winners of the 
Canadian Co-operative Achievement Award.  

The award honours outstanding individual contributions to 
the co-operative movement in Canada. Mr. Deters was cited for 
his 40 years of service to Canadaôs co-operative sector, his efforts 
in spearheading The Co-operatorsô sustainability initiatives, and 
his role in developing and promoting post -secondary education 
programs relating to co-operatives.   

Mr. Diemer, who celebrated his 91st birthday at the Congress, 
originally ran the Woodslee credit union out of the kitchen of his 
family farm, served for many years as its president and helped 
form a number of other co-operatives in the Essex County area. 
He was awarded the Order of Canada in 1985 for outstanding ser-
vice to his community and his country.  
Bobby McVeigh, who has been involved in Nova Scotiaôs credit 

union movement for 40 years, won CCAôs Global Co-operator 
Award for his contribution to international co -operative develop-
ment. The award honours an individual or organization who has 
consistently demonstrated an extraordinary commitment to the 
international development work of CCA and the Co-operative De-
velopment Foundation of Canada.  

Mr. McVeigh served as a volunteer director at all levels of the 
Canadian credit union system, spent 10 years as Canadaôs repre-
sentative at the World Council of Credit Unions (WOCCU) and 
served as chair of the WOCCU board from 2003-2005. In his vari-
ous roles, he has worked to develop and strengthen credit unions 
in Eastern Europe, Southeast Asia, Africa, the Caribbean and 
South America. 

  

All three award winners will be inducted into the Canadian  
Co-operative Hall of Fame, together with four deceased  
co-operative pioneers announced at the CCA Congress:  
Co-operative Union of Canada co-founder Samuel Carter; Bernie 
Daly, who served as Ontario region manager of GROWMARK, 
Inc; Ontario farmersô co-op pioneer Leonard Harman; and Mani-
toba co-op activist and educator Jake Siemens.  

In addition to the individual awards, three co -operative or-
ganizations - First Calgary Savings, Co-op Atlantic and the Cana-
dian Worker Co-operative Federation - were awarded CCAôs Lead-
ership in Co-operative Governance Award.  This is the third year 
CCA has presented this award, which recognizes co-operatives 
and credit unions that demonstrate excellence in governance lead-
ership and/or practices.  

Also presented at the Congress was the British Columbia  
Co-operative Associationôs Co-op Excellence Award, which was 
given to the Upper Columbia Co-operative Council. 

Claude Gauthier, the current Ontario region manager of GRO-

Co-op leaders, organizations win awards 

at CCA Congress  
CCAðVancouver, June 16, 2010   

Gay Lea Foods nominated Charles Diemer for a  
Canadian Co-operator of Distinction Award at 
the CCA AGM held in Vancouver June 14-16, 
2010. Shown is a photo from the CCA AGM with 
Tanya Gracie, CCAôs Program Officer Member 
Services & International Year of Co-ops, Charles 
Diemer, and Michael Barrett, GLFôs Chief Opera-
tions Officer. Charles celebrated his 91st  
birthday at the Conference. 

 

(Continued on page 7) 
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A s we complete June and move into our last 
quarter of the fiscal year, the year-end outlook 

becomes more predictable. 

Results have maintained the trends seen in the 
first two quarters. Total sales are tracking ahead of 
plan (and previous year) but with significant swings 
by category and channel. Retail is strong with con-
tinued gains in butter and sour cream while food 
service is slightly off plan due to competitive activity 
in a slow to recover sector. Our ingredient business 
is particularly strong, driven in large part by ice 
cream mix sales. These gains have been offset by 
weakness in our export/co-pack aerosol business. 
Sales to our main U.S. customers are well below 
plan and not expected to improve in the near future. 
The U.S. economy combined with competitive pres-
sures has resulted in this weakening segment. 

Our domestic butter sales remain strong, sup-
ported by retailer driven competitive pricing. We 
have seen similar positive results on sour cream. On 
the other hand, cottage cheese sales are slightly be-
low expectations, a trend that has continued now for 
several quarters. More promotional activity is 
planned to sure up this important category. The 
Ivanhoe cheese business shows small, continuous 
improvements and we recognize that it will take 
much longer than originally expected to re-establish 
this business as a top performer. 

While sales results are strong overall, profit mar-
gins continue to face significant pressures and are 
likely to be behind plan at year-end. The mounting 
profit and margin squeeze from no price increases, a 
very demanding and competitive trade environment 
and a shift from several higher margin categories 
will impact our results. The importance of continu-
ous improvement programs like we have just com-
pleted on cottage cheese and on general cost control 
will be essential as we offset these reductions and 
work toward our 2010 goals. 

At this late stage in the year, and with the help of 
strong sales in key areas and various cost improve-
ments, we are expecting to maintain the current 
profit trend and achieve our 2010 plan. As we have 
seen before, we may not reach our goals in exactly 
the way we expected or planned, but with continued 
focus and creativity we have been able to face the 
many challenges that unfold during a year. As we 
look to 2011 we see opportunities for new customer 
partnerships and the need for more capital invest-
ment. It will be even more essential that we pursue 
new ways to run and improve our business and we 
remain confident that our drive and creativity will 
continue to find opportunity in the marketplace.  

 
Andrew MacGillivray  

President and CEO  

PRESIDENTõS REPORT  ð  RAPPORT DU PRÉSIDENT 

Trend results maintained in third quarter  

La tendance des résultats se maintient au 3e trimestre  

ñé with the help of 

strong sales in key 

areas and various 

cost improvements, 

we are expecting 

to maintain the 

current profit trend 

and achieve our 

2010 plan .ò  

A lors que nous entreprenons, après la fin de juin, notre 
dernier trimestre de lôann®e financi¯re, nous sommes 

en meilleur position pour pr®dire les r®sultats de fin dôan-
née. 

La tendance des deux premiers trimestres sôest mainte-
nue. Le total des ventes a dépassé le plan (et les chiffres de 
lôann®e pr®c®dente), mais avec dôimportantes variations en 
ce qui concerne les catégories et les marchés. Le secteur du 
détail va très bien, avec des avancées continues du beurre et 
de la crème sûre, alors que les services alimentaires restent 
en arrière à cause des forces de la concurrence dans ce sec-
teur où la reprise est lente. Notre secteur des ingrédients est 
particulièrement solide, en grande partie à cause des ventes 
de m®langes pour cr¯me glac®e. Dôun autre c¹t®, les ventes 
à nos principaux clients des É.-U. sont beaucoup plus fai-
bles que pr®vu et nous nôattendons pas dôam®lioration pour 
le moment. Lô®conomie des £.-U. et les pressions de la 
concurrence sont responsables de lôaffaiblissement de cet 
aspect de nos affaires. 

Nos ventes de beurre au Canada restent fortes, ap-
puyées sur une concurrence de prix menée par les détail-
lants. Nous avons connu dôaussi bon r®sultats avec notre 
cr¯me s¾re. Dôun autre c¹t®, les ventes de fromage cottage 
sont légèrement inférieures à nos attentes, une tendance 
qui se poursuit depuis plusieurs trimestres. Nous avons 
prévu une plus grande activité de promotion pour étayer 
cette cat®gorie importante. Lôentreprise de fromage Ivanhoe 
sôam®liore l®g¯rement et de fa­on continue, et nous recon-
naissons quôelle aura besoin de beaucoup plus de temps que 
nous lôavions dôabord cru pour retrouver sa performance 
exceptionnelle. 

 

Bien que lôensemble des ventes soit tr¯s solide, les mar-
ges de profit continuent à souffrir de pressions importantes 
et nôatteindront probablement pas les r®sultats planifi®s 
pour la fin de lôann®e. Les pressions croissantes qui sôexer-
cent sur les profits et les marges, caus®es par lôabsence 
dôaugmentations de prix, un march® tr¯s exigeant et 
concurrentiel et un certain retrait de plusieurs catégories 
qui auraient dû permettre des marges élevées, vont affecter 
nos r®sultats. Il restera dôune importance capitale de pour-
suivre des programmes dôam®lioration continue comme 
celui que nous venons de terminer dans le cas du fromage 
cottage et de maintenir un contrôle général sur les coûts, si 
nous voulons compenser ces baisses en travaillant pour 
atteindre nos objectifs de 2010.  

Pendant cette derni¯re partie de lôann®e, et gr©ce aux 
fortes ventes dans des secteurs clés et à diverses améliora-
tions dans le domaine de nos coûts, nous nous attendons à 
maintenir la tendance actuelle des profits et à réaliser notre 
plan de 2010. Comme nous lôavons vu auparavant, il se peut 
que nous nôatteignions pas nos buts exactement de la fa­on 
attendue ou planifiée, mais en restant concentrés et créatifs, 
nous avons été capables de relever les nombreux défis qui 
se présentent pendant une année. Quant à ce que nous 
pouvons déjà prévoir pour 2011, nous constatons des possi-
bilités de nouveaux partenariats avec nos clients, ainsi que 
la n®cessit® dôaccro´tre nos investissements en capital. Il 
sera encore plus essentiel pour nous de rechercher de nou-
veaux moyens de g®rer et dôam®liorer nos affaires et nous 
restons confiants que notre énergie et notre créativité vont 
continuer à nous apporter des possibilités nouvelles sur le 
marché. 

Andrew MacGillivray  
Président et Directeur Général 
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DIRECTORS AND DELEGATES 

Board approves new policy changes  
XDebentures and share redemption rules get an update  

As part of Gay Leaôs on going commit-
ment to have a successful and efficient 
co-operative that meets the needs of the 
membership, your Board of Directors 
and staff periodically conduct reviews of 
policies and procedures. In a recent re-
view of Gay Lea Foods policies, several 
areas were identified that could be up-
dated to reflect the current needs of the 
Co-operative. 

Debentures  
Based upon this review, the Gay Lea 
Foods Board of Directors implemented 
two changes for the issuance of deben-
ture investments at their April 2010 
meeting. The first change implemented 
is that there will be a minimum 
$2500.00 investment for a Class A 
(regular) debenture. The original ruling 
was a minimum of $100.00 for a Class A 
(regular) debenture.  Current debentures 
will be grandfathered to the end of their 
current term.  

The second change implemented is that 
the accrual option (re-investment of in-
terest) for Class A (regular) debentures 
will no longer be offered.  Again, current 
debentures will be grandfathered to the 
end of their current term.  

Share Redemption  
In addition, the Board also implemented 
some changes for the redemption of in-
vestor shares (member producer shares 
and patronage shares have different 
rules and restrictions for redemption ï 
please contact your Member Relations 
staff for clarification). For members 
wanting to redeem investor shares, there 
are several options available which are 
outlined below. Please note that all 
transfers or redemptions of investor 
shares must be approved by the Board of 
Directors.  In addition, the Board of Di-
rectors has the discretion and authority 
to decline any requests to redeem or 
transfer investor shares. 

1. Apply to redeem investor shares 
(there is no guarantee that the re-
quest will be granted) 

¶ A member can submit a request 
to the Board of Directors to re-
deem their investor shares. 
Forms and details are available 
from your Member Relations 
staff. 

¶ A letter of explanation must ac-

company all requests, outlining 
the reason for the redemption 
request. 

¶ The Board of Directors will re-
view each request separately and 
if approved, the investor shares 
would be redeemed for cash. 
 

2. Apply to transfer the investor shares 
to a 3, 5, or 10 year Gay Lea Foods 
Class A Debenture 

¶ A member can submit an applica-
tion to the Board of Directors to 
transfer their investor shares into 
a 3, 5, or 10 year Gay Lea Foods 
Class A Debenture. Forms and 
details are available from your 
Member Relations staff. 

¶ The Board of Directors will re-
view each application and if ap-
proved, the investor shares would 
be transferred to the debenture. 
 

3. Apply to transfer the investor shares 
to another Gay Lea Foods member 

¶ A member can submit an applica-
tion to transfer their shares to 
another Gay Lea member.  Forms 
and details are available from 
your Member Relations staff.  
The Gay Lea membersô website 
does contain a page that lists 
members interested in buying or 
selling investor shares. 

¶ The Board of Directors will re-
view each application and if ap-
proved, the investor shares would 
be transferred to the other Gay 
Lea member. 

With the implementation of these 
changes, Gay Lea Foods will be able to 
continue meeting the needs of its mem-
bership in a more efficient manner. If 
you have any questions on these policy 
changes, please feel free to contact any 
of the Member Relations staff. 

 

Dans lôengagement de la Coop®rative 
Laitière Gay Lea à favoriser le succès et 
lôefficacit®, il faut que les membres du 
conseil dôadministration et le personnel 
revoient de temps en temps les politi-
ques et pratiques. Au cours dôun examen 
récent des politiques de Gay Lea, on a 
reconnu plusieurs aspects susceptibles 
dô°tre am®lior®s de fa­on ¨ mieux r®pon-

dre aux besoins 
actuels de la Coo-
pérative. 

Obligations  
À la suite de cet 
examen, le conseil 
dôadministration de Gay Lea, au cours de 
sa r®union dôavril 2010, a apport® deux 
changements concernant les placements 
sur obligations. Le premier de ces chan-
gements prévoit un placement minimum 
de 2 500 $ pour une obligation de classe 
A (ordinaire). La pratique originale pré-
voyait un placement minimum de 100  $ 
pour une obligation de classe A.  On 
maintiendra les droits acquis des déten-
teurs dôobligations non ®chues, jusquôau 
moment de leur échéance.  

Le deuxième changement adopté se rap-
porte ¨ lôoption dôaccroissement ( int®r°t 
sur  intérêt), qui ne sera plus offerte 
pour les obligations de classe A 
(ordinaires). Encore une fois, on main-
tiendra des droits acquis se rapportant 
aux obligations non ®chues, jusquôau 
moment de leur échéance. 

Rachat des actions  
De plus, le conseil dôadministration a 
apporté quelques changements concer-
nant le rachat des actions dôinvestisseur. 
(Le rachat des actions de membres pro-
ducteurs et des actions de ristourne est 
sujet à des règles et limites différentes ï 
veuillez communiquer avec le personnel 
des services aux membres pour obtenir 
des précisions.) Dans le cas de membres 
d®sirant racheter des actions dôinvestis-
seur, plusieurs options sont disponibles, 
décrites ci-dessous. Veuillez observer 
que tous les transferts ou rachats des 
actions    dôinvestisseur doivent °tre au-
toris®s par le conseil dôadministration. 
De plus, le conseil dôadministration a le 
droit et le pouvoir de refuser toute de-
mande de rachat ou de transfert dôac-
tions dôinvestisseur.   

1. Demander le rachat dôactions dôin-
vestisseur (il nôy a aucune certitude 
que la demande sera accordée) : 

¶ Un membre peut présenter une 
demande au conseil dôadministra-
tion en vue du rachat de ses ac-
tions  dôinvestisseur. Vous pouvez 
obtenir les formulaires à cet effet 
et des détails additionnels en 

(Suite page 6) 
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PROFILE 

T 
he Gay Lea Foods Dairy Heritage Museum officially opened 
on Sunday, June 27, 2010 with a memorable ribbon-cutting 
ceremony. The entire Gay Lea Foods Board of Directors 

were on hand to witness the event, as well as the van Kasteren 
family, distinguished guests, retired directors and some staff. The 
distinguished guests included: Joe Preston, MP of Elgin-
Middlesex-London; Steve Peters, MPP of Elgin-Middlesex-
London and Speaker of the House; Dave Mennill, Deputy Mayor 
of Elgin County; John Wilson, Mayor of Malahide Township; and 
Elgin County staff. 
 

Mark Hamel, Chair of the Board and emcee of the proceedings, 
opened the event with a quote, ñThe farther you look behind, the 
farther you see ahead.ò These words rang true throughout the day. 
To build our future, itôs important to look back and see where 
weôve been. And there is definitely no better place to visit our his-
tory than the Dairy Heritage Museum.  
 

The museum is nestled in one of Canadaôs remaining Carolinian 
forests, in the south-west corner of Malahide Township. Beaming 
with hidden treasures of old, carefully collected and preserved by 
history -buff and former mayor, Andy van Kasteren, and his wife 
Lotty, the museum is a legacy to pass down to future generations. 
 

Over 15,000 artifacts adorn the shelves, walls, and floors of the 
museum. The main floor boasts dairy antiques and memorabilia, 
such as ice cream scoops, milk bottles, milk trucks and butter 
churns. But the museum doesnôt simply contain dairy heritage 
items. Downstairs is a true treasure trove. Blacksmith tools, child-
hood toys and games, old school desks,  a WWI army helmet, an 
antique pair of ice skates, a barberôs chair, razors, railroad spikes, 
horseshoes, tobacco boxes, even the original water pipe from Ayl-
mer, constructed from wood. Andy and Lottyôs heartfelt labour of 
love is a true testament of the history of this province. 
 

John Wilson, Mayor of Malahide Township, spoke of the van 
Kasterenôs determination, as did Dave Mennill, Deputy Mayor of 
Elgin County, when he presented Andy and Lotty with a plaque in 
appreciation of their dedication and hard work. The extended van 
Kasteren family was in attendance to share the day with them. 
 

MPP Steve Peters is also an avid collector of Elgin County memo-
rabilia and has collected milk bottles since he was a kid. ñAs a col-
lector, you dream of something like this happening,ò he said. 
ñThank you Gay Lea for making this happen.ò 
 

Director Janet 
Boot commented 
when asked, 
ñWhat is the 
greatest aspect of 
purchasing the 
museum?ò ñItôs 
the legacy that we 
leave behind,ò 
J a n e t  s a i d .  
ñWithout the his-
tory we canôt 
move forward.ò 
 

The museum is 
one more way to 
move Gay Leaôs 
mission statement forward as well, óby providing a link between 
Ontario dairy farmers and consumers ô. Ontarioôs rich farming 
history now has a place to call home as we maintain the artifacts 
and collection of our roots and open them up to visitors.  Row 
upon row of our past, kept for the present. 

The Board of Directors hold the ribbon as Andy van Kasteren makes the official cut. L-R: Paul Vickers, 
Roger Harrop, Alan Fisher, Rowena Wallace, Lotty van Kasteren, Andy van Kasteren, Mark Hamel, 
Janet Boot, Dick Straathof, Steve Dolson, Ralph Dietrich and John Ellison. 

Gay Lea 
Dairy 
Heritage 
Museum 
officially 
opens  

Board members Alan Fisher and John Ellison   
exploring the museum. 

  The van Kasteren family pose for a photo on the steps of the museum. 

 


